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School context

Music Stuff Education (MSE) is a specialist independent secondary school which is based across Greater Manchester. Our school opened in 2012 and now spans across 7 learning centers (Cuthbert 1, Cuthbert 2, Cuthbert 2B, Cuthbert 3, Fog Lane 1, Fog Lane 2 and Wilbraham Road). MSE operates as a full-time school for children with SEMH needs. Additionally, we offer full-time alternative provision. Our pupils have faced barriers to their education and many experience high levels of deprivation, with the majority of our pupils not experiencing the range of more rounded, cultural and developmental opportunities available to their peers elsewhere. 
At Music Stuff Education our mission is to create an inclusive and nurturing environment where every individual is empowered to thrive. We are committed to meeting the unique needs of each learner, fostering resilience, confidence, and self-esteem. By celebrating individuality and encouraging self-belief, we inspire our learners to express themselves freely and authentically. Our school prioritises mental health and well-being, ensuring every learner feels valued, supported, and successful. Together, we guide our learners and prepare them for adulthood so that they are able to make meaningful contributions to society. In doing this we aspire to equip them with the skills to embrace challenges and achieve their fullest potential.
1. Aims

This policy aims to:

· Provide clear guidelines on our approach to formative and summative assessment

· Establish a consistent and coherent approach to recording summative assessment outcomes and reporting to parents

· Clearly set out how and when assessment practice will be monitored and evaluated

2. Legislation and guidance

Schools have been free to develop their own approaches to assessment since the National Curriculum levels were removed in 2014. 

This policy refers to:

· The recommendations in the final report of the Commission on Assessment without Levels
· Statutory reporting requirements set out in the Education (Pupil Information) (England) Regulations 2005: schedule 1
3. Principles of assessment

At Music Stuff Education we believe that, in order for all our pupils to be successful learners, assessment for learning must be at the heart of everything we do. If learning is defined as an alteration in pupils’ long term memory’, our assessment policy aims to support teachers to ensure that pupils ‘know more, remember more and can do more’ over time.  That means regularly assessing the extent to which pupils have learnt the specified knowledge and skills outlined in our curriculum and identifying early any misconceptions and gaps in learning that they may have. The primary purpose of assessment is to inform the next steps in teaching and learning so that we can help ensure every individual fulfils their potential. Assessment provides the basis of informed adaptive teaching, creating an inclusive environment where all pupils are supported to make good progress no matter what their starting point, overcoming difficulties and ensuring that teaching builds upon what has been learnt. It is also the means by which pupils understand what they have achieved and what they need to work on. At Music Stuff Education we have a robust assessment and tracking system that uses a planned combination of formative and summative assessments and these work in conjunction with our marking and feedback and literacy policies to accurately assess pupils’ learning. Many of our pupils have a range of complex social and emotional needs which act as barriers to making academic progress. We believe that a young person’s social and emotional development is as important as their academic progress and that the principles described in this policy apply equally to both. 
4. Assessment approaches

At Music Stuff Education assessment as an integral part of teaching and learning and it is linked to our curriculum.
We use three broad overarching forms of assessment: day-to-day in-school formative assessment, in-school summative assessment and nationally standardised summative assessment.

4.1 In-school formative assessment

Formative assessment involves the ongoing monitoring of pupil progress which shapes future lesson planning and intervention. It is a method of assessing pupils whilst learning is happening, rather than waiting until the end of a term or topic and this is commonly referred to as assessment for learning or AFL.  Formative assessment is not graded - the focus instead on positive actionable feedback to help pupils “close the gap” between their current and potential attainment (or challenge their learning further). At Music Stuff Education, Formative assessment strategies are identified in each subject’s Schemes for learning and lesson objectives and success criteria are shared with our pupils so that they can understand how they are able to improve. 
· Verbal feedback 

· Questioning

· Self and peer-assessment 

· Observations

· Quizzes

· Exit tickets

Effective in-school formative assessment enables:

· Teachers can identify how pupils are performing on a continuing basis and to use this information to provide appropriate support or extension, evaluate teaching and plan future lessons

· Pupils can measure their knowledge and understanding against learning objectives, and identify areas in which they need to improve

· Parents can gain a broad picture of where their child’s strengths and areas for development. 
4.2 In-school summative assessment

Summative assessment involves designated graded assessment and often comes at the end of a unit of work or course. At Music Stuff Education pupils complete one summative assessment per half term in each subject. This can be in the form of a written test or assessed task that demonstrates pupils’ understanding of the specified knowledge and skills. Summative assessments will vary according to the key stage. At KS3 summative assessments will be informed by the subject end point document, which details the knowledge and skills pupils should have by a given period of time, and at KS4 by the criteria and grade boundaries set by the exam board. These assessments will be marked in depth following the marking and feedback policy and pupils will be given dedicated improvement and reflection time (DIRT task). Gap analysis in core subjects will also be used to identify gaps in pupils’ knowledge, set targets with pupils and inform lesson planning. This will ensure that marking and feedback is purposeful and builds on pupils’ knowledge and skills. Half termly ‘data drops’ on Arbor are calendared and termly progress meetings are held between SLT and subject leads, to monitor pupils progress and identify any necessary interventions.  Summative assessments could include but are not limited to any of the following: 
• sample examination question(s) and past papers
• extended writing task 
• speaking or listening test 
• activity or project to demonstrate skills recently learnt

Effective in-school summative assessment enables:

· School leaders to monitor the performance of pupil cohorts, identify where interventions may be required and work with teachers to ensure pupils are supported to achieve progress and attainment
· Teachers to evaluate learning at the end of a unit or period and the impact of their own teaching
· Pupils to understand how well they have learned and understood a topic or unit of work taught over a period of time. It should be used to provide feedback on how they can improve
· Parents to stay informed about the achievement, progress and wider outcomes of their child across a period of time
4.3 Nationally standardised summative assessment

Nationally standardised summative assessment enables:

· School leaders to monitor the performance of pupil cohorts, identify where interventions may be required, and work with teachers to ensure pupils are supported to achieve progress and attainment
· Teachers to understand national expectations and assess their own performance in the broader national context
· Pupils and parents to understand how pupils are performing in comparison to pupils nationally
Formal, external summative assessments include the GL New Group Reading Test and at the end of KS4 GCSEs, Functional skills, Entry level qualifications and BTEC’s. 

5. Collecting and using data

5.1 Baselining and target setting
Pupils can arrive at Music Stuff Education at any time in their school career and we have developed a baselining process which accurately assesses a pupil’s starting point. Prior attainment data and knowledge of pupils’ SEN needs are used alongside baseline assessments in English, reading, math’s, science and art to set quantitative and qualitative targets. gap analysis is used in core subjects to identify pupils’ gaps in learning and starting points and set targets. Reading is assessed using the GL New Group Reading Test and reading ages and standardized age scores are shared with all staff and interventions put in place as necessary. 
5.2 Pupil progress  
Test results should not be used in isolation to assess pupils’ progress and both formative and summative assessments should be used to inform judgements. At Music Stuff Education we collect summative data at the end of each term in the academic year (Autumn, Spring and Summer) as detailed below.  Subject leads will take part in calendared termly pupil progress meetings with the Curriculum lead, to ensure pupils’ progress is monitored, discussed and interventions are put in place to ensure all pupils are supported to make progress. Progress will be looked at using the end point document at KS3 or by the exam board and grade boundaries at KS4. Gap analysis will also be used to assess progress in more detail and set targets with pupils and allow for measurable progress for pupils with SEND. Pupils’ social and emotional progress will also be reviewed through termly ILP’s and new targets agreed. At Music Stuff Education we take a holistic approach to progress, where academic progress is viewed alongside other data, for example, engagement data, attendance data, behaviour data and SEND data, to give a complete view of a pupils progress. 
5.3 KS3 
The KS3 learning objectives have been organized into nine progressive stages, outlined in our end-point document. Pupils advance sequentially from Stage 1 to Stage 9, moving to the next stage once they demonstrate a secure understanding. Each stage is further divided into three levels: Emerging, Developing, and Secure, as described below:

Emerging: At this level, pupils are in the early stages of acquiring the knowledge and skills being taught at that stage, with limited ability to work independently. They are working towards meeting the end-point goals.

Developing: Pupils at this level show growing recognition and understanding of the knowledge and skills delivered at that stage and can apply these independently in some situations. They are making progress towards the end points.

Secure: At this level, pupils consistently demonstrate the ability to apply the knowledge and skills learned in that stage to independent tasks and are progressing to move to the next stage. Pupils’ progress is formatively assessed weekly and evidenced on Arbor. 

Pupils’ engagement in lessons is also reported and monitored to ensure we have a clear picture of how best to support our pupils’ needs as detailed below:

	1
	Not able to engage, not ready to learn

	2
	Able to engage, but not ready to learn

	3
	Able to engage in learning with 1-to-1 support

	4
	Able to engage in learning with some support and prompting

	5
	Able to engage in learning, independently, for a sustained period of time


5.4 KS4 Centres
KS4 pupils will be assessed on the criteria and grade boundaries informed by the exam board. Pupils’ progress will be assessed as being ‘below’, ‘slightly below’, ‘at’ or above their target and interventions put in place for those pupils who are below. (These can be both academic or PSD) Pupils’ engagement in lessons will also be collected in line with KS3 data as detailed above. 
6. Reporting to parents

To allow parents/carers to take an active role in supporting pupils, it is important that they have accurate, up-to-date information about how pupils are progressing both academically and in their personal social development.

A full report will be provided to parents at the end of the summer term. These reports will provide detail of how a pupil is progressing against their target for each subject alongside written comments from both centre managers and teachers. Pupil progress will also be shared at the end of Autumn term and Spring term with a written comment from centre managers and progress data shared in the form of an interim report. 
Parents/carers will be invited to attend termly reviews where there will be an opportunity to discuss the progress made by a pupil and how they are progressing towards their individual targets. Where information is available these may include summative and formative assessment information.

7. Inclusion
The principles of this assessment policy apply to all pupils, including those with special educational needs or disabilities.

Assessment will be used diagnostically to contribute to the early and accurate identification of pupils’ special educational needs and any requirements for support and intervention.

We measure all aspects of progress, including communication, social skills, physical development, resilience and independence. We will have the same high expectations of all pupils. However, this should account for the amount of effort the pupil puts in as well as the outcomes achieved.

For pupils working below the national expected level of attainment, our assessment arrangements will consider progress relative to pupil starting points and take this into account alongside the nature of pupils’ learning difficulties. 

8. Training

Music Stuff Education staff will receive a CPD program across the academic year. The CPD program includes internal and external sessions, middle leader meetings, departmental meetings, departmental data meetings. Activities include but are not limited to, moderation of assessment, sharing of best practice through the Endowment Foundation resources as well as Examination Board moderation resources.
9. Roles and responsibilities

9.1 Governors

Governors are responsible for:

· Being familiar with statutory assessment systems as well as how the school’s own system of non-statutory assessment captures the attainment and progress of all pupils

· Holding school leaders to account for improving pupil and staff performance by analysing assessment data

· Monitoring that school staff are receiving the appropriate support and training on pupil assessment, to ensure consistency and good practice across the school

9.2 Headteacher

The headteacher is responsible for:

· Ensuring that the policy is adhered to
· Monitoring standards in core and foundation subjects
· Analysing pupil progress and attainment, including individual pupils and specific groups
· Prioritising key actions to address underachievement
· Reporting to governors on all key aspects of pupil progress and attainment, including current standards and trends over previous years
· Making sure arrangements are in place so teachers can conduct assessment competently and confidently, including training and moderation opportunities 
9.3 Teachers

Teachers are responsible for: 

· Following the assessment procedures outlined in this policy

· Being familiar with the standards for the subjects they teach

· Keeping up to date with developments in assessment practice

10. Monitoring

This policy will be reviewed yearly. At every review, the policy will be shared with the governing body.

All teaching staff are expected to read and follow this policy. The headteacher is responsible for ensuring that the policy is followed.

The headteacher will monitor the effectiveness of assessment practices across the school, through:

moderation, lesson observations, book scrutiny, walk throughs, planning documentation and/or pupil progress meetings.

11. Links with other policies

This assessment policy is linked to:

· Curriculum policy

· Marking and feedback policy
· Teaching and learning policy

· Literacy policy
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