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1. Rationale

At the heart of our behaviour policy is respectful and caring relationships and these relationships are fundamental to our approach and rooted in our school mission. At Music Stuff Education we believe that the adult–pupil relationship is vital when developing the pupil’s social and emotional skills, which are essential for life and learning. We strive to demonstrate a relational approach to support social and emotional development and behaviour based on the following principles: 

· We understand that behaviour communicates unmet needs, and we can separate the pupil from their behaviour. 

· We understand that each developmental stage has a range of typical behaviours, which provides opportunities for adults to role-model and explicitly teach appropriate behaviours. 

· We provide containment, predictability and routine to build a sense of safety in the emotional and physical environment. 

· We encourage pupils at our school to become accountable for their actions and realise the impact they may have on themselves and others, promoting a solution-focused approach to changing future behaviours. 

· We keep in mind that we are the adults, and the pupils are still growing, learning and developing. 
· We seek to restore relationships and change behaviours rather than punish the actions a pupil may have taken. Although this does not exclude the use of sanctions, we seek the most appropriate way of supporting pupils to develop robust stress-regulation systems and therefore the skills of self-control, empathy and emotional management.
We aim to ensure that our school has a culture, ethos and practice that strengthens relational approaches and inclusion, recognising the importance of psychological safety. Our school implements Thrive – a trauma-informed whole-school approach to improving the mental health and wellbeing of pupils. The model also provides a lens through which to look at and interpret behaviour and determine how best to respond. We understand that behaviour stems from unmet need and until this need is met, pupils are unable to change their response to circumstances. The Thrive Approach aims to make schools places of compassion and understanding that seek to meet pupils’ need, rather than punish them for behaviour that is not a conscious choice.
At Music Stuff Education, we provide high-quality training and ongoing continual professional development for staff in relation to behaviour and relationships to support the school’s implementation of the Thrive Approach, which helps with pupil’s social, emotional and mental health. 

Staff are provided with a range of ongoing CPD and this includes the following: 

· ACES awareness training

· access to Thrive-Online for all staff, which enables all staff to profile classes and groups, ensuring that pupils’ social and emotional skills are on track 

· ‘Introduction to Thrive’ training module for all colleagues, which includes an overview of the Thrive Approach, basic theory and how to use Thrive-Online to profile a class or group 

· Thrive supervision sessions, which provides staff with guidance from one of the Thrive experts. Staff can drop into a supervision session and talk through their queries with a Thrive specialist 

· Regular Thrive emails designed to help staff embed a whole-school approach 

Some key staff will receive additional training to provide them with the skills and knowledge to support pupils, their families and staff with their mental health and wellbeing: 

· Thrive Licensed Practitioner training

· Thrive Staff wellbeing training  

· Thrive network meetings that provide staff with the opportunity to connect with other educators facing similar challenges, allowing staff to put their questions to Thrive experts and share best practice 

· Thrive trainer status

We also use the stance of PACE and the communication skills of the Vital Relational Functions (VRFs) to support children and young people. PACE is the acronym used by psychologist Dan Hughes to describe the optimal adult stance when working with children to reduce stress, enhance connection, promote safety and engender the learning of new social and emotional skills, supporting staff to manage behaviour positively and use de-escalation strategies. PACE stands for: 

· Playfulness – sensitive and appropriate playfulness helps the child feel safe and promotes positivity 

· Acceptance – unconditionally accepting the child makes them feel safe, secure and loved

· Curiosity – genuine and non-judgemental interest in the child helps them become aware of their inner life 

· Empathy– demonstrating compassion for the child and their feelings supports the child’s sense of self-worth. The VRFs represent the key techniques that we consciously apply in relationship.

The VRFs include: 

· Attunement – matching the energy of the child with non-verbal, prosodic, energetic and behavioural communication 

· Validation – acknowledging the validity of the child’s feelings and experiences 

· Containment – predictability, routine and experiencing safety and security, both relationally and environmentally 

· Regulation – transforms what was too much to bear alone into an experience that can be tolerated together.

2. Legislation, statutory requirements and statutory guidance
This policy is based on legislation and advice from the Department for Education (DfE) on:

· Behaviour in schools: advice for headteachers and school staff 2024
· Searching, screening and confiscation: advice for schools 2022
· The Equality Act 2010
· Keeping Children Safe in Education 
· Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement
· Use of reasonable force in schools

· 

 HYPERLINK "https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3" 
Supporting pupils with medical conditions at school
 
· Special Educational Needs and Disability (SEND) Code of Practice
· Sharing nudes and semi-nudes: advice for education settings working with children and young people
· In addition, this policy is based on:

· Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to have a written behaviour policy, and paragraph 10 requires the school to have an anti-bullying strategy

3. Purpose
This policy aims to:

· Share the approach the school takes to promote good behaviour and relationships, ensuring that pupils are in a calm, safe and supportive environment 

· Share how the school community is committed to promoting and supporting positive behaviour and relationships across the school 

· Provide guidance to staff in their role of supporting positive behaviour and relationships and encourage staff to respond to all cases of poor behaviour in a constructive and consistent manner

· Work with parents and carers in fostering a sense of pastoral and social responsibility in their children

· Provide information on what support and training opportunities are on offer for staff, parents and carers

· Define what we consider to be unacceptable behaviour, including bullying and discrimination

4. Definitions
At Music Stuff Education staff use the ‘Behaviour Stages’ and the Arbor behaviour management system to ensure a consistent approach to misbehaviour and serious misbehaviour.

Misbehaviour is defined as:

· Disruption in lessons, in recreational time between lessons, and at break and lunchtimes

· Non-completion of classwork or homework

· Not treating staff and peers with respect

· Damaging equipment

Serious misbehaviour is defined as:

· Repeated breaches of the school rules

· Any form of bullying 

· Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual touching without consent)

· Sexual harassment, meaning unwanted conduct of a sexual nature, such as:

· Sexual comments

· Sexual jokes or taunting

· Physical behaviour such as interfering with clothes

· Online sexual harassment, such as unwanted sexual comments and messages (including on social media), sharing of nude or semi-nude images and/or videos (including pseudo-images, which are computer-generated images that otherwise appear to be a photograph or video), or sharing of unwanted explicit content

· Vandalism

· Theft

· Fighting

· Smoking

· Racist, sexist, homophobic or discriminatory behaviour
· Possession of any prohibited/banned items. These are:

· Knives or weapons

· Alcohol

· Illegal drugs

· Stolen items

· Tobacco and cigarette papers

· E-cigarettes or vapes
· Fireworks

· Pornographic images

· Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any person (including the pupil)

5. Child on Child Abuse/Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power.

Bullying is, therefore:

· Deliberately hurtful

· Repeated, often over a period of time

· Difficult to defend against

Bullying can include:

	TYPE OF CHILD-ON-CHILD abuse
	DEFINITION

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	Prejudice-based and discriminatory, including:

· Racial

· Faith-based

· Gendered (sexist)

· Homophobic/bi-phobic

· Transphobic

· Disability-based
	Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, sexuality)

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, sharing of nude or semi-nude images and/or videos (including pseudo-images, which are computer-generated images that otherwise appear to be a photograph or video), or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps, gaming sites, devices or via images, audio, video, or written content generated by artificial intelligence (AI)


Details of our school’s approach to preventing and addressing bullying are set out in our anti-bullying policy which should be read in conjunction with this policy.
6. Roles and responsibilities
6.1 Governors and Proprietor
The Proprietor and Governors are responsible for monitoring this behaviour policy’s effectiveness and holding the Headteacher to account for its implementation.

6.2 The Headteacher

The headteacher is responsible for:

· Reviewing and approving this behaviour policy

· Ensuring that the school environment encourages positive behaviour 

· Ensuring that staff deal effectively with poor behaviour

· Monitoring how staff implement this policy to ensure rewards and sanctions are applied consistently to all groups of pupils

· Ensuring that all staff understand the behavioural expectations and the importance of maintaining them

· Providing new staff with a clear induction into the school’s behavioural culture to ensure they understand its rules and routines, and how best to support all pupils to participate fully

· Offering appropriate training in behaviour management, and the impact of special educational needs and disabilities (SEND) and mental health needs on behaviour, to any staff who require it, so they can fulfil their duties set out in this policy

· Ensuring this policy works alongside the safeguarding policy to offer pupils both sanctions and support when necessary

· Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no groups of pupils are being disproportionately impacted by this policy (see section 13.1)

6.3 Staff
Staff are responsible for:

· Creating a calm and safe environment for pupils

· Establishing and maintaining clear boundaries of acceptable pupil behaviour 

· Implementing the behaviour policy consistently

· Communicating the school’s expectations, routines, values and standards through teaching behaviour and in every interaction with pupils

· Modelling expected behaviour and positive relationships

· Providing a personalised approach to the specific behavioural needs of particular pupils

· Considering the impact of their own behaviour on the school culture and how they can uphold school rules and expectations 
·  Recording behaviour incidents promptly on Arbor and CPOMS as appropriate
· Recognise positive behaviour and try to catch young people doing the right thing and enhance this 
· Challenging pupils to meet the school’s expectations
· Using pupils SEND documents to meet pupils needs effectively
The senior leadership team (SLT) will support staff in responding to behaviour incidents. 

6.4 Parents and carers
Parents and carers, where possible, should:

· Get to know the school’s behaviour policy and reinforce it at home where appropriate 

· Support their child in adhering to the school’s behaviour policy
· Inform the school of any changes in circumstances that may affect their child’s behaviour

· Discuss any behavioural concerns with the Centre Manager promptly

· Attend any follow up meetings in relation to behaviour concerns or suspensions
· Raise any concerns about the management of behaviour with the school directly, while continuing to work in partnership with the school
The school will endeavour to build a positive relationship with parents and carers by keeping them informed about developments in their child's behaviour and the school’s policy and working in collaboration with them to tackle behavioural issues.

 6.5 Pupils 
Pupils will be made aware of the following during their induction into the school’s behaviour expectations:

· The expected standard of behaviour they should be displaying at school
· That they have a duty to follow the behaviour policy
· The school’s key rules and routines
· The rewards they can earn for meeting the behaviour standards, and the consequences they will face if they don’t meet the standards
· The pastoral support that is available to them to help them meet the behaviour standards
· They will be supported to develop an understanding of the school’s behaviour policy and wider culture.
· They will be asked to give feedback on their experience of the behaviour culture to support the evaluation, improvement and implementation of the behaviour policy.
· Extra support and induction will be provided for pupils who are mid-phase arrivals.
7. School behaviour curriculum
From the time pupils join us at Music Stuff Education, we explicitly teach the school rules and values through the PSHE curriculum and School Themes. Rules and values are also reinforced in interactions throughout the day. The rules and values demonstrate our high expectations and commitment to creating a culture that promotes positive behaviour. At Music Stuff Education we have three minimum behaviour expectations: Ready, Respectful and Safe for pupils to be Successful. This simple but effective approach allows staff to engage and positively challenge behaviour in a non-confrontational and de-escalating style. 
In order for all staff and pupils to work in a safe and effective learning environment, everyone at the Music Stuff Education has responsibilities to protect everyone else’s rights, and to ensure that these rights and responsibilities are communicated within the PSHE and School Themes curriculum.

	Rights
	Responsibilities

	The right to be physically and emotionally safe
	The responsibility to keep myself and other people safe 

	The right to be heard, make choices and contribute to decision making
	 The responsibility to make myself heard in an appropriate way



	The right to learn
	The responsibility to be ready and willing to learn and accept help when needed.

	The right to a school environment that is free of sexual harassment, racial discrimination, and discrimination of any sort on the grounds of colour, size, age, disability, culture, religion or sexual orientation and gender identity
	The responsibility to behave in a way that is respectful of differences, showing mutual respect, tolerance and individual liberty. 

	The right to be treated with respect and dignity
	The responsibility to treat other people with respect 

	The right to a welcoming, well-resourced and clean school
	The responsibility to look after my own and others’ property and respect my learning environment.


Where appropriate and reasonable, adjustments may be made to routines within the curriculum to ensure all pupils can meet behavioural expectations in the curriculum. 

Our school embeds Thrive into our curriculum where pupils are taught to:

· develop their stress-regulation system 

· recognise and verbalise a range of feelings and emotions 

· build their emotional resilience so they can effectively manage stress 

· keep themselves safe 

· develop healthy coping strategies and regulation skills.

7.1 Mobile phones
▪ Students hand their phone in when they come into school. 

▪ Phone are kept securely and handed back at the end of the day.
8. Responding to behaviour
8.1 Classroom management

Teaching and support staff are responsible for setting the tone and context for positive behaviour within the school.
They will:

· Role-model positive behaviour and relationships 

· Recognise and support children and young people who may be displaying distressed behaviours 

· Create and maintain a stimulating environment that encourages pupils to be engaged

· Reinforce and explicitly explain the school rules and values

· Understand pupils’ needs through, for example, pupil profiles, support plans, ILPs and individual behaviour risk assessments. 

· Develop a positive relationship with pupils, which may include:

· Greeting pupils in the morning/at the start of lessons

· Establishing clear routines

· Communicating expectations of behaviour in ways other than verbally

· Highlighting and promoting good behaviour

· Concluding the day positively and starting the next day afresh

· Having a plan for dealing with low-level disruption

8.2 Safeguarding
The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection.

We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, significant harm. 

Where this may be the case, we will follow our child protection and safeguarding policy, and consider whether pastoral support, an early help intervention or a referral to children’s social care is appropriate. 

Please refer to our child protection and safeguarding policy for more information.
8.3 Responding to good behaviour 

We believe that pupils should be encouraged to behave and engage with work well. Intrinsic motivation is the idea that pupils will possess the self-belief and desire to independently learn and succeed. It is apparent that, due to the complex needs of our pupils, they often lack the self-esteem and self-belief needed for motivation; the school is passionate about developing students’ intrinsic motivation. We believe that pupils who enjoy safe, supportive and effective education will be more motivated to learn. This includes having well-organised lessons and members of staff who are enthusiastic both about teaching and the content to be learnt and who care about the pupils’ learning. 
Whilst our aim is that pupils should work and behave well for the pleasure of the task and to achieve success, we recognise that rewards are sometimes necessary and appropriate to offer extrinsic motivation. It can also provide an opportunity for all staff to reinforce the school’s culture and ethos. Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines, expectations and norms of the school’s behaviour culture.

Positive behaviour may be rewarded with:
· Non-verbal rewards such as a thumbs up sign or a smile

· Verbal Praise
· Weekly celebration assemblies 

· Certificates

· Communicating praise to parents via a phone call, or written correspondence 

· Displaying work
· Engagement in lesson points and weekly rewards

· Whole class reward trips

8.4 Responding to misbehaviour
This section of the policy describes what sanctions or consequences are in place for our pupils to help them become accountable for their actions and to develop skills to change their behaviour, rather than to punish the actions taken by the pupil. 
When an incident occurs, we understand that this will cause a rupture in relationships, and we seek to repair this rupture. We describe the behaviour as ‘distressed’ rather than ‘challenging’ because we understand that the behaviour is communicating a level of need within the pupil. Staff will not ridicule, use sarcasm or make remarks likely to undermine a pupil’s self-confidence. Nor will they use or apply sanctions to whole groups for an individual pupil’s or small-group wrongdoing. The consequences are designed to support pupils to be accountable for their actions, encouraging them to develop skills to change their behaviour rather than to punish the actions taken by the pupil. These could include:

· A verbal reprimand and reminder of the expectations of behaviour

· School-based community service to help to rectify something they have done – for example, help to tidy up the mess they have made, turn the chairs back up if they have been tipped over, etc.

· Time out

· Expecting work to be completed during the pupil’s free time

· Restorative conversations

· Referring the pupil to a Centre Manager or senior member of staff
· Letter or phone call home to parents/carers
· Putting a pupil on a report card

· Agreeing a behaviour contract

· Removal of privileges

· Removal of the pupil from the classroom

· Suspension
· Placement withdrawal, in the most serious of circumstances
Personal circumstances of the pupil will be taken into account when choosing sanctions, and decisions will be made on a case-by-case basis, but with regard to the impact on perceived fairness.
8.5 Partnership with parents and carers
At Music Stuff Education, we work as a team to support the pupils in our school as they grow and develop socially and emotionally. We actively promote a partnership with parents/carers and other agencies, where appropriate. We believe that clear and open communication is key to ensure that we all work together as a team to meet the needs of the pupils. We make sure parents/carers are supported to understand and help their child to be accountable for their actions. We encourage rejoicing in the positives and developing skills to change unacceptable behaviour rather than to punish the actions taken by the pupil. Our school is committed to supporting parents, carers and families with their child’s behaviour. We aim to do this by: 

· regular communication throughout the week by phone calls, messages and updates on our website
· encouraging parents and carers to inform the school if they have any concerns regarding their, or another child’s, behaviour 

· discussing any behaviour concerns we have with parents and carers 

· keeping parents and carers well-informed regarding where they can seek support

· providing Thrive home action plans so that parents and carers can support their child at home 

· holding Thrive drop-in sessions each term 

8.6 Reasonable force
Reasonable force covers a range of interventions that involve physical contact with pupils. All members of staff have a duty of care which may include the use of reasonable force, in the following circumstances, to prevent a pupil from:

· Causing disorder

· Hurting themselves or others

· Damaging property

· Committing an offence

Incidents of reasonable force must:

· Always be used as a last resort

· Be applied using the minimum amount of force and for the minimum amount of time possible

· Be used in a way that maintains the safety and dignity of all concerned

· Never be used as a form of punishment

· Be recorded and reported to parents/carers (see appendix 3 for a behaviour log)

When considering using reasonable force, staff should, in considering the risks, carefully recognise any specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions. 

8.7 Searching, screening and confiscation             

All pupils at Music Stuff Education are screened on arrival to keep everyone safe and this is discussed during their admission meeting. This is done in line with the DFE guidance on searching, screening and confiscation. 
8.8 Off-site misbehaviour
Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This means misbehaviour when the pupil is:

· Taking part in any school-organised or school-related activity (e.g. school trips)

· Travelling to or from school

· In any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether or not the conditions above apply, if the misbehaviour:

· Could have repercussions for the orderly running of the school

· Poses a threat to another pupil 

· Could adversely affect the reputation of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member (e.g. on a school-organised trip).

8.9 Online misbehaviour
The school can issue behaviour sanctions to pupils for online misbehaviour when:

· It poses a threat or causes harm to another pupil

· It could have repercussions for the orderly running of the school

· It adversely affects the reputation of the school

· The pupil is identifiable as a member of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member.

8.10 Suspected criminal behaviour
If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to report the incident to the police. 

When establishing the facts, the school will endeavour to preserve any relevant evidence to hand over to the police.

The school will not interfere with any police action taken. However, the school may continue to follow its own investigation procedure and enforce sanctions, as long as it does not conflict with police action.

If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report to children’s social care, if appropriate.

8.11 Zero-tolerance approach to sexual harassment and sexual violence
The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be.

The school’s response will be:

· Proportionate

· Considered

· Supportive

· Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. These include clear processes for:

· Responding to a report

· Carrying out risk assessments, where appropriate, to help determine whether to:

· Manage the incident internally

· Refer to early help

· Refer to children’s social care

· Report to the police

Please refer to our child protection and safeguarding policy for more information.
8.12 Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy.

Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the local authority designated officer (LADO), where relevant) will consider whether the pupil who made the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct.

Please refer to our child protection and safeguarding policy for more information on responding to allegations of abuse against staff or other pupils.
9. Serious sanctions 

9.1 Withdrawal from classrooms

In response to serious or persistent breaches of this policy, the school may remove the pupil from the classroom for a limited time.

Pupils who have been removed will continue to receive education under the supervision of a member of staff. This education will be meaningful, but it may differ from the mainstream curriculum.

Removal is a serious sanction and will only be used in response to serious misbehaviour. Staff will only remove pupils from the classroom once other behavioural strategies have been attempted, unless the behaviour is so extreme as to warrant immediate removal.

Removal can be used to:

· Restore order if the pupil is being unreasonably disruptive

· Maintain the safety of all pupils

· Allow the disruptive pupil to continue their learning in a managed environment

· Allow the disruptive pupil to regain calm in a safe space

Pupils will not be removed from classrooms for prolonged periods of time without the explicit agreement of the headteacher.

Pupils should be reintegrated into the classroom as soon as it is appropriate and safe to do so. The school will consider what support is needed to help a pupil successfully reintegrate into the classroom and meet the expected standards of behaviour.  

Parents/carers will be informed on the same day that their child is removed from the classroom.

The school will consider an alternative approach to behaviour management for pupils who are frequently removed from class, such as:
· Meetings with learning centre staff
· Use of teaching assistants

· Short-term behaviour report cards

· Long-term behaviour plans

· Multi-agency assessment

Staff will record all incidents of removal from the classroom in the behaviour log, along with details of the incident that led to the removal, and any protected characteristics of the pupil.

9.2 Suspension and placement withdrawal
The school can use suspension in response to serious incidents or in response to persistent poor behaviour which has not improved following in-school sanctions and interventions.  A placement withdrawal may be considered as a last resort if the school believes it is not meeting the needs of the young person.
10. Responding to misbehaviour from pupils with SEND

10.1 Recognising the impact of SEND on behaviour

The school recognises that pupils’ behaviour may be impacted by a special educational need or disability (SEND).

When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND, although we recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on whether a pupil’s SEND had an impact on an incident of misbehaviour will be made on a case-by-case basis. 

When dealing with misbehaviour from pupils with SEND, especially where their SEND affects their behaviour, the school will take its legal duties into account when making decisions about enforcing the behaviour policy. The legal duties include:

· Taking reasonable steps to avoid any substantial disadvantage to a disabled pupil being caused by the school’s policies or practices (Equality Act 2010)

· Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014)

· If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan must be secured and the school must co-operate with the local authority and other bodies

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of misbehaviour, and put in place support to prevent these from occurring.
· Any preventative measures will take into account the specific circumstances and requirements of the pupil concerned and may include:

· Short, planned movement breaks for a pupil with SEND who finds it difficult to sit still for long

· Adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the teacher

· Training staff to understand conditions for example, Autism

· Use of calm rooms and spaces where pupils can regulate their emotions when heightened, for example, during a moment of sensory overload

· Staff training and knowledge of pupil profiles, support plans, ILPs and individual behaviour risk assessments to allow staff to recognise potential triggers and support de-escalation

10.2 Adapting sanctions for pupils with SEND
When considering a behavioural sanction for a pupil with SEND, the school will consider whether:

· The pupil was unable to understand the rule or instruction 

· The pupil was unable to act differently at the time as a result of their SEND 

· The pupil was likely to behave aggressively due to their particular SEND 

If the answer to any of these is ‘yes’, it may be unlawful for the school to sanction the pupil for the behaviour.

The school will then assess whether it is appropriate to use a sanction and if so, whether any reasonable adjustments need to be made to the sanction.

10.3 Considering whether a pupil displaying challenging behaviour may have unidentified SEND

The school’s special educational needs and disabilities co-ordinator (SENCO) may evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that child. We will work with parents/carers to create the plan and review it on a regular basis.

10.4 Pupils with an education, health and care (EHC) plan

The provisions set out in the EHC plan must be secured and the school will co-operate with the local authority and other bodies to achieve this. 

If the school has a concern about the behaviour of a pupil with an EHC plan, it will make contact with the local authority to discuss the matter. If appropriate, the school may request an emergency review of the EHC plan.

11. Supporting pupils following a sanction

Following a sanction, the school will consider strategies to help the pupil to understand how to improve their behaviour and meet the expectations of the school. Strategies for reintegrating pupils may include:
· Restorative meetings

· Reintegration meetings

· Meetings with Centre Manager/Keyworker
· Updating pupil profiles, ILPs and individual behaviour risk assessments

· Individual behaviour goals
12. Pupil transition
12.1 Inducting incoming pupils

The school will support incoming pupils to meet behaviour standards by offering an induction process to familiarise them with the behaviour policy and the wider school culture.

12.2 Preparing outgoing pupils for transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings.

To ensure behaviour is continually monitored and the right support is in place, information relating to pupil behaviour issues may be transferred to relevant staff at the start of the term or year.

13. Training

As part of their induction process, our staff are provided with regular training on managing behaviour, including training on:

· Thrive, ACE’s and de-escalation strategies

· The proper use of restraint where appropriate and de-escalation strategies
· The needs of the pupils at the school

· How SEND and mental health needs can impact behaviour

Behaviour management will also form part of continuing professional development.

 

14. Monitoring arrangements

14.1 Monitoring and evaluating behaviour
Monitoring of behaviour and discipline is ongoing and carried out by Subject leaders/teachers/TA’s during lesson times.
The Deputy Headteacher for Behaviour will monitor the behaviour reports on a weekly basis in conjunction with the Headteacher and DSL, producing relevant reports and evaluations for the Headteacher, Governors and Proprietors

The Proprietor and the Governing Body will have oversight of the behaviour policy and implementation

Staff being equally responsible for the monitoring of student behaviour around school. This is done by:
· Weekly updates

· Student engagement data

· Attendance, placement withdrawal, suspensions and PTTT 

· Incidents of searching, screening and confiscation

· Behaviour incident logs on Arbor and CPOMS

· SLT panel meetings

The school will analyse data half termly and use the results of this analysis to make sure it is meeting its duties under the Equality Act 2010. If any trends or disparities between groups of pupils are identified by this analysis, the school will review its policies to tackle it.

14.2 Monitoring this policy

This behaviour policy will be reviewed by the Headteacher and the full governing board at least annually, or more frequently, if needed, to address findings from the regular monitoring of the behaviour data (as per section 13.1). 

 

15. Links with other policies

This behaviour policy is linked to the following policies

· Exclusions policy

· Child protection and safeguarding policy

· Physical restraint policy

· Mobile phone policy
Appendix 1: Suspensions and Placement withdrawal arrangements
1. Aims
We are committed to following all statutory exclusions procedures to make sure that every child receives an education in a safe and caring environment.
Our school aims to:

· Make sure that the suspensions process is applied fairly and consistently
· Help governors, staff, parents/carers and pupils understand the suspensions process
· Make sure that pupils in school are safe and happy
· Prevent pupils from becoming NEET (not in education, employment or training)
· Make sure all suspensions and placement withdrawals are carried out lawfully
A note on off-rolling

Off-rolling is the practice of removing a pupil from the school roll without using a permanent exclusion, when the removal is primarily in the best interests of the school, rather than the best interests of the pupil. This includes pressuring a parent to remove their child from the school roll.

Accordingly, we will not suspend or exclude a pupil unlawfully by telling or forcing them to leave, encouraging their parent(s)/carer(s) to remove them from the school, or not allowing them to attend school without following the statutory procedure contained in the School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012, or formally recording the event. 

Music Stuff Education will not off-roll pupil unlawfully and will also follow procedures in terms of lawful off-rolling for reasons such as a transfer to another school, EHE request or placement withdrawal.

2. Legislation and statutory guidance
This policy is based on statutory guidance from the Department for Education (DfE): Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement. 

It is based on the following legislation, which outlines schools’ powers to exclude pupils:

· Section 51a of the Education Act 2002, as amended by the Education Act 2011
· The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012
In addition, the policy is based on:

· Part 7, chapter 2 of the Education and Inspections Act 2006, which sets out parental responsibility for excluded pupils
· Section 579 of the Education Act 1996, which defines ‘school day’ 
· The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, as amended by The Education (Provision of Full-Time Education for Excluded Pupils) (England) (Amendment) Regulations 2014
· The Equality Act 2010
· Children and Families Act 2014
· 
The School Inspection Handbook, which defines ‘off-rolling’

3. Definitions
Suspension – when a pupil is removed from the school for a fixed period. This was previously referred to as a ‘fixed-term exclusion’.

Parent/carer – any person who has parental responsibility and any person who has care of the child. 

Placement withdrawal – In extreme circumstances, the head teacher may decide to withdraw a pupil’s place. Any decision for a placement withdrawal will be done in partnership with the referral school/agency or LA. 
4. Roles and responsibilities

4.1 The Headteacher 
Deciding whether to suspend a pupil
Only the headteacher, or acting headteacher, can suspend a pupil from school on disciplinary grounds. The decision can be made in respect of behaviour inside or outside of school. The headteacher will only use this as a last resort.

A decision to suspend a pupil will be taken only:

· In accordance with the school’s behaviour policy

· To provide a clear signal of what is unacceptable behaviour

· To show a pupil that their current behaviour is putting them at risk of permanent exclusion

Where suspensions have become a regular occurrence, the headteacher will consider whether suspensions alone are an effective sanction and whether additional strategies need to be put in place to address behaviour issues.

A decision to withdraw placement will be taken only:

· In response to serious or persistent breaches of the school’s behaviour policy, and
· If allowing the pupil to remain in school would seriously harm the education or welfare of others 
Before deciding whether to suspend or complete a placement withdrawal, the headteacher will:

· Consider all the relevant facts and evidence on the balance of probabilities, including whether the incident(s) leading to the suspension was/were provoked
· Allow the pupil to give their version of events
· Consider whether the pupil has special educational needs (SEN)
· Consider whether the pupil is especially vulnerable (e.g. the pupil has a social worker, or is a looked-after child (LAC))
· Consider whether all alternative solutions have been explored. 

· The headteacher will consider the views of the pupil, in light of their age and understanding, before deciding to suspend or exclude, unless it would not be appropriate to do so.

Pupils who need support to express their views will be allowed to have their views expressed through an advocate, such as a parent/carer or social worker.

The headteacher will not reach their decision until they have heard from the pupil, and will inform the pupil of how their views were taken into account when making the decision.

Informing parents/carers
If a pupil is at risk of suspension or placement withdrawal, the centre manager will inform the parents/carers as early as possible, in order to work together to consider what factors may be affecting the pupil’s behaviour, and what further support can be put in place to improve the behaviour.

If the headteacher decides to suspend or complete a placement withdrawal, the parents/carers will be informed, in person or by telephone, of the period of the suspension or exclusion and the reason(s) for it, without delay. 

The parents/carers will also be provided with the following information in writing, without delay:

· The reason(s) for the suspension or placement withdrawal
· The length of the suspension or, for a placement withdrawal, the fact that it is permanent
· Information about the parents’/carers’/ right to make representations about the suspension or placement withdrawal to the governing board and, where the pupil is attending alongside parents/carers, how they may be involved in this
· How any representations should be made
· That parents/carers/ have the right to request that the meetings be held remotely, and how and to whom they should make this request
If the pupil is of compulsory school age, the headteacher will also notify parents/carers without delay and by the end of the afternoon session on the first day their child is suspended that:
· For the first 5 school days of the suspension  (or until the start date of any alternative provision or the end of the suspension, where this is earlier), the parents/carers are legally required to ensure that their child is not present in a public place during school hours without a good reason. This will include specifying on which days this duty applies
· Parents/carers may be given a fixed penalty notice or prosecuted if they fail to do this
If the headteacher cancels the suspension, they will notify the parents/carers without delay, and provide a reason for the cancellation.

Informing the pupil’s social worker and/or virtual school head (VSH)
If a: 

· Pupil with a social worker is at risk of suspension or placement withdrawal, the Pastoral Support Officer will inform the social worker as early as possible 
· Pupil who is a looked-after child (LAC) is at risk of suspension or placement withdrawal the Pastoral Support Officer will inform the VSH as early as possible
This is so they can work together to consider what factors may be affecting the pupil’s behaviour, and what further support can be put in place to improve the behaviour.

Cancelling suspensions
The headteacher may cancel a suspension that has already begun, or one that has not yet begun. Where there is a cancellation:

· The parents/carers will be notified without delay

· Where relevant, any social worker and VSH will be notified without delay

· The notification must provide the reason for the cancellation

· Parents/carers will be offered the opportunity to meet with the headteacher to discuss the cancellation, which will be arranged without delay

· The pupil will be allowed back in school without delay

Providing education during the first 5 days of a suspension or placement withdrawal
The centre manager will take steps to ensure that achievable and accessible work is set and marked for the pupil during their suspension. Online pathways such as Google Classroom/Oak Academy/Active learn may be used for this and also physical resources. If the pupil has a special educational need or disability, the centre manager will make sure that reasonable adjustments are made to the provision where necessary.
4.2 The governing board
Monitoring and analysing suspensions and placement withdrawals
The governing board will review, challenge and evaluate the data on the school’s use of suspension and placement withdrawals.
The governing board will consider:

· How effectively and consistently the school’s behaviour policy is being implemented
· The school register and absence codes
· Instances where pupils receive repeat suspensions
· Interventions in place to support pupils at risk of suspension or having their placement withdrawn
· The timing of placement withdrawals, and whether there are any patterns, including any indications that may highlight where policies or support are not working
· The characteristics of suspended, and whether pupils who share any particular characteristic are suspended or have their placement withdrawn more than others
For placement withdrawals, the LA or home school will arrange suitable full-time education to begin no later than the sixth school day after the first day of removal from MSE
8. Returning from a suspension
8.1 Reintegration strategy
Following suspension, the school will put in place a strategy to help the pupil reintegrate successfully into school life and full-time education.

Where necessary, the school will work with third-party organisations to identify whether the pupil has any unmet special educational and/or health needs. 

The following measures may be implemented, as part of the strategy, to ensure a successful reintegration into school life for the pupil:
· Maintaining regular contact during the suspension and welcoming the pupil back to school

· Mentoring by a trusted adult or keyworker

· Regular reviews with the pupil and parents/carers to praise progress being made and raise and address any concerns at an early stage

· Informing the pupil, parents/carers and staff of potential external support

· Use of interventions such as Thrive
Part-time timetables will not be used as a tool to manage behaviour and, if used, will be put in place for the minimum time necessary.

The strategy will be regularly reviewed and adapted where necessary throughout the reintegration process in collaboration with the pupil, parents/carers and other relevant parties. 

8.2 Reintegration meetings
The school will clearly explain the reintegration strategy to the pupil in a reintegration meeting before or on the pupil’s return to school. During the meeting the school will communicate to the pupil that they are getting a fresh start and that they are a valued member of the school community.

The pupil, parents/carers, a member of senior staff, and any other relevant staff will be invited to attend the meeting.

The meeting can proceed without the parents/carers in the event that they cannot or do not attend.

The school expects all returning pupils and their parents/carers to attend their reintegration meeting, but pupils who do not attend will not be prevented from returning to the classroom.


9. Remote access to meetings

In case of extraordinary or unforeseen circumstances, which mean it is not reasonably practicable for the meeting to be held in person, the meeting will be held remotely.

Remotely accessed meetings are subject to the same procedural requirements as in-person meetings such that.

· All the participants have access to the technology that will allow them to hear, speak, see and be seen

· All the participants will be able participate fully

· The remote meeting can be held fairly and transparently

The meeting will be rearranged to an in-person meeting without delay if technical issues arise that can’t be reasonably resolved and:

· Compromise the ability of participants to contribute effectively, or

· Prevent the meeting from running fairly and transparently
10. Monitoring arrangements
The school will collect data on the following:

· Attendance, placement withdrawals and suspensions 
· Anonymous surveys of staff, pupils, and other stakeholders on their perceptions and experiences
The data will be analysed half termly and from a variety of perspectives.
The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act 2010. If any patterns or disparities between groups of pupils are identified by this analysis, the school will review its policies in order to tackle it.

This policy will be reviewed by Headteacher annually and will be approved by the full governing body. 
11. Links with other policies
This policy is linked to our:

· Behaviour policy 
· SEND policy
· Child protection and safeguarding policy
Appendix 2: Levels of Behaviour

	Positive behaviour
	Motivators

	Answering a question in class

Attempting work.

Participating in an activity.

Clearing up after oneself.

Using appropriate language.

Meeting targets.

Attendance/Punctuality purposes.

Listening to staff.

Reading in class.

Exhibiting a positive action.

Helping staff.

Helping peers.

Improving misbehaviour (post).
	Verbal Praise

Written Praise

Prizes

Enrichment opportunities 

Engagement Merit System

Progress/Behaviour champion (weekly)

Wall of Achievement

Collective Rewards

Phone Calls Home

Certificates

Acknowledgement of Progress

Recognition during assemblies

Half termly trips


	Level
	Example Behaviours 
	Possible Actions/Sanctions
	Person Responsible
	Response

	0
	· Interrupting

· Running inside

· Shouting out

· Distracting others 

· Not following instructions

· Silly noises

· Not willing to engage with work

· Graffiti on work

· Mild Swearing 
	· Verbal reminder

· Second reminder

· Moved to another 

· area of the 

· classroom / change 

· of seating position 

· Warning

· Change of seating

· position

· Time out for child to consider actions

· Restorative conversation
	Class Teacher 

Centre Staff

Pastoral Staff
	Reminder of Ready, Respectful, Safe and Successful 

Reminder of rights and responsibilities

Knowledge of Thrive and emphasis on positive relationships using PACE strategies and VRFs

Positive reinforcement and praise of positive behaviours

	-1
	-Persistent and 

repeated

level 0 behaviour 

which

affects other 

pupils’

learning

- Use of 

inappropriate 

remarks i.e. name 

calling, excessive swearing 

etc.

-Continually walking out of 

or refusal to go into class

- Excessive and inappropriate graffiti on books,

equipment or 

furniture

-Damaging 

school’s / pupil’s 

property

-Repeated refusal 

to complete 

learning

Personal or discriminatory comments directed at staff or pupils - Throwing objects 

- Repeated refusal to follow tasks 
	As above but with CM/AM support

Phone call/message to parents and carers

1:1 with child

Restorative meeting

Completion of missed work

Positive behaviour report card

Loss of some privileges

Help make the wrong right for example, supporting to tidy up or mend displays, picking up chairs etc
	Class teacher/
Support staff with AM/CM
	As above with focus on de-escalation


intimidation

	
	SLT involvement 

Suspension for a fixed term

Restorative conversation

Reintegration meeting with parents and pupil

Report card

Interventions 

 
	Centre Managers

SLT
	As above with focus on de-escalation and consider interventions where appropriate
	


All decisions are at the discretion of the Headteacher and based on individual pupil needs. All incidents should be managed with restorative conversation.
Appendix 3: Reporting Behaviour Incidents

Reporting Behaviour incidents on Arbor and CPOMS

Please use the information and table below to support with recording behaviour incidents. 

· There are six types of behaviour incidents on Arbor at detailed below and two levels of severity. 

· For incidents of misbehaviour that are low level, these do not need recording on Arbor. (level 0)

· For more serious incidents of misbehaviour that can be resolved by the member of staff recording the incident or by support of the Centre Manager then please log these as -1.

· For incidents that require support from SLT please can these be logged as -2 incidents and only Centre Managers or Assistant Managers should make this decision after consultation with SLT.

	Behaviour incident
	Also record on CPOMS
	Examples

	Hate related incidents
	Yes
	Hate related incidents involving protected characteristics:

· Racism

· Homophobic

· Transphobic

· Disability

· Gender

· Religion/Ethnicity

· Misandry

· Misogyny



	Online incident
	Yes
	· Social media

· Phone

· Text messages

· WhatsApp



	Physical incidents
	Yes - if it involves another pupil
	Behaviour incidents that could cause harm to others or self:

· Fighting

· Punching

· Kicking

· Throwing

	Damage to property
	No
	· Damage to doors, walls, tables, chairs, displays etc

	Verbal
	No
	· Swearing

· Shouting

· Name calling

· (This should not be in relation to a protected characteristic – if it is then it needs to be logged as hate related incident)

	Disruptive Behaviour
	No
	· Phone 

· Out of bounds

· Failure to follow instructions when given opportunities to change behaviour

· Disrupting the learning of other students


· Can CM/AM ensure that actions are in place for all -1 incidents for their students, these may include:

Consider requesting thrive assessment

· Can SLT ensure that actions are in place for all -2 incidents. 

· For incidents involving sexual conduct, offensive weapons or anything illegal please ensure that these are reported as safeguarding concerns and solely recorded on CPOMS not Arbor. 

· If you have concerns regarding bullying -  that can be defined as behaviour that is repeated, intended to hurt someone either physically or emotionally and often aimed at certain groups, for example because of race, religion, gender or sexual orientation – then please discuss this with your PSO or DSL. 
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